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Artificial Intelligence & Company Secretaries 

A Robot in the Boardroom: Is the role of Company Secretary about to change ? 

 

 

“Intelligent companies are those that combine smart 

machines with smart people using latest AI to support the 

Board, rather than replace the Board of Directors and 

Company Secretaries”.  

 Introduction 

The first revolution in the 18
th

 century saw the harnessing of water and steam power, 

exploitation of electricity took place in the second revolution and the exploitation of computer 

science technology in the third revolution. The fourth and fascinating revolution has started 

with the advent of new technologies like Artificial Intelligence (AI), Machine Learning and Robot 

Process Automation (RPA). 

The above disruptive technologies significantly disrupt the role of a company secretary. A day is 

not far when Artificial Intelligence is also sitting in the boardroom along 

with other human Directors.  

Sounds scary or interesting or has it been just taken straight out of a 

Sci-fi book? 

New technology will increasingly change the way the companies work and also our work as 

company secretaries and governance professionals. Technological innovation leads to new 

corporate governance challenges in terms of ethics, fairness and transparency. We need to 

embrace the changes and advise the board and stakeholders suitably. 

 Artificial Intelligence (AI)                                               

Meaning of AI as per Wikipedia: AI sometimes called machine intelligence is intelligence 

demonstrated by machines, in contrast to the natural intelligence displayed by humans and 

other animals. 

Now-a-days when we do online transactions like booking of train 

tickets in IRCTC portal, the machine forces us to enter CAPTCHA 

code. Completely Automated Public Turing test to tell Computers 

and Humans Apart (CAPTCHA) helps to determine whether a 

user is an actual person and not a computer posing as a human.  

AI is presented by the supporters of such technology as enablers 

to a new bold, bright and fascinating future, bringing benefits to lot of stakeholders. Other 

commentators warn that robotics and machine learning may lead to humans being dominated 

by them in the future. No doubt due to the increased use of robotics, AI have the potential to 
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analyse and interpret data faster and more accurately than human being but emotional 

intelligence (EI) and human judgment plays a key role to the new technologies that is emerging 

or going to emerge in the near future. 

A recent issue of Financial Times reported that a language translation app that has 99% 

accuracy is transformative; but a self-driving car with 99% accuracy will be catastrophic. A 

new annual global survey of business executives, managers and analysts from organisations 

around the globe was conducted by MIT Sloan Management Review and the Boston Consulting 

Group spread across 29 industries and located in 126 countries found that 84% of respondents 

believe that AI will enable their organisations to obtain or sustain a competitive advantage. 

 AI gets a seat in the Boardroom and Role of company secretaries and governance 

professional 

AI which is available presently or in future can help company 

secretaries inside and outside the boardroom. Are you 

sweating? Does it sound scary or interesting? 

 Deep Knowledge Ventures (venture capitalist fund) a 

Hong Kong based company since 2014 has used an 

algorithm (AI) called as VITAL (Validating Investment Tool 

for Advancing Life sciences) which helps the board to 

make logical decisions at Board meetings. Vital is the first 

AI for biotech investment analysis enabling the fund to 

identify more than 50 parameters that were critical for 

assessing risk factors. 

Deep Knowledge Ventures is credited with being the first company to have appointed AI to 

its Board. They treat it as a member of the Board with observer status and as a board they 

have agreed that without corroboration by VITAL the Board would not make positive 

investment. VITAL’s ability is to uncover the trends in historical data that are not immediately 

identifiable by humans. 

 Salesforce, a US company is using AI called EINSTEIN at its weekly executive meetings to 

analyse data and critique upon senior management reports. Using algorithms, it reports in 

real time whether or not an executive’s target is capable of being met.  

 

 Amazing digital transformation that is disrupting the traditional system of company law 

administration  

 

 Facial Recognition Technology allows the identity of board members and other invitees of 

the board meeting to be verified. Google’s Trusted Face and Apple’s Face ID will raise an 
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alert of anyone unauthorisedly entering the boardroom meeting and very useful to verify 

the identity of “virtual” attendees at any meeting.  

 Hologram Technology is becoming available to allow real time virtual presence at a board 

meeting. Euclideon and Imec are some of the companies involved in developing these apps. 

 Virtual Reality headsets that may be used in boardrooms allow presentation to be more 

meaningful and ensure full attention of the participants and also enables meetings to be 

held remotely too. SAP’s digital board room and Stambol are some examples.  

 For those Transnational corporations having offices spread across continents simultaneous 

translating technologies are available to allow meetings to be held seamlessly. Google’s 

Pixel bud’s is a wireless headphone which can translate 40 languages in real time translating 

the words as a speaker speaks and the response being translated through headphones. 

Believe it or not! 

 A potential and major disruptor of company secretaries job is - Hold your breath! Minutes 

taking devices using algorithm and machine learning ‘speech to text’ technology that can be 

used to create meeting minutes. By the use of machine learning, the quality of minutes 

would grow manifold reducing the need for human intervention. 

 

 Reason8.ai, Minutes.io, After The Meeting and Otter.ai, Voicera are some of the apps of 

minute taking devices which work on Android and iOS and support English language. 

It is certain that the next gen industry captains are bound to be attracted to AI and will deploy 

the above apps for efficient board management and decision making. 

 Conclusion 

Despite an efficient robot on the board, governance is the real issue. Companies Act in any 

part of the world does not recognise a robot (AI) as a legal person entitled to attend and vote 

at the meetings since real compliance responsibility lies on the company officers who will 

continue to have fiduciary duties to shareholders and other stakeholders. But with 

advancement of technologies beyond our imagination, we need to have a relook at the 

existing company law and corporate governance framework itself across the world. 

Scary as well as interesting times ahead!! 

******************** 
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