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Qualifications and Skills of Mediator 

Mediation is a dynamic process in which a neutral third party, the Mediator, facilitates the resolution 

of dispute between the parties. The mediator helps parties to communicate with each other, 

identifies the real underlying issues and helps parties explore and generate resolution options 

thereby facilitating a settlement of dispute. 

 Qualification for Empanelment as Mediator  

The Supreme Court of India in Salem Advocate Bar 

Association V Union of India, (2005) 6 SCC 344 approved the 

Model Civil Procedure Mediation Rules prepared by the 

Committee headed by Hon'ble Mr. Justice M. J. Rao, the then 

Chairman, Law Commission of India.  

In terms of the said Model Rules which prescribe qualification 

for mediators and has been adopted by most of the High 

Courts with some modification, following category of people are eligible for empanelment as 

mediators: 

 Retired Judges of the Supreme Court, High Court 

 District and Sessions Judges 

 Judges of the Civil Court 

 Legal Practitioners with fifteen years standing at the Supreme Court, High Court or District 

Courts 

 Experts or other professionals with at least 15years of experience 

 Retired senior Executives and Bureaucrats  

 

 Training for Mediator 

The Mediation Training Manual of India, prepared by ‘The Mediation and Conciliation Project 

Committee, Supreme Court of India’ has clearly specified that to become a mediator, specific 

training is required, irrespective of whether the person is a judicial officer or an advocate or a person 

belonging to any other category.  

The said manual stipulates: 

 Minimum of forty (40) hours of training, consisting of  

(i) theory, 

(ii) exercises such as role play and demonstration and  

(iii) practical training of mediating a few actual disputes under the guidance of a trainer or a 

trained mediator 
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 Skills and Attributes of a Mediator  

A Mediator is a neutral facilitator of settlement between 

parties without being judgemental and such a role 

requires some specific skills. In the section below, we 

discuss some of the requisite skills / qualities / attributes 

amongst others for becoming a mediator:  

 Attentive, active and patient listener - The 

mediation process starts with the parties narrating their 

case, their perspectives and venting out of their emotions. This is a very important stage in the 

process for the mediator to identify the real underlying issues between the parties. The 

mediator has to be an active listener and not only listen to the spoken words and emotions 

expressed, but also the body language to understand the issues. Both verbal and non-verbal 

communication by the parties has to be considered. 

 

 Empathy - Stepping into the shoes of the parties to understand the issues from their 

perspective. This does not mean that the mediator should agree with either of the parties, but it 

is important to see / understand the situation from the respective sides.  

 

 Sensitivity - When parties come for mediation, they bring with them a lot of emotional baggage. 

When they are given a chance to narrate their case, there will be a lot of emotional outbursts. A 

mediator has to be sensitive to such emotions and feelings of the parties. An ability to perceive 

and appreciate their sentiments is required. 

 

 Neutrality - The mediator must be non-judgemental and objective. In some cases the mediator 

may come across situations where settlement terms may seem unfair to one of the parties. In 

such situations, if the mediator tries to step in and bring about a balance or change the terms 

then, the mediator is not neutral and the mediation will fail, because the mediator has now 

become judgemental. 

 

 Rapport and Trust - For any mediation to succeed the rapport and trust is very important. If the 

parties do not have the rapport or do not trust the mediator, the parties may not participate in 

the mediation. The parties share confidential and sensitive information only when they trust the 

mediator. 

 

 Others -  

 

 Complete, genuine and unconditional faith in the process of mediation and its efficacy.  

 Ability and commitment to strive for excellence in the art of mediation by constantly 

updating skills and knowledge.  

 Highest standards of honesty and integrity in conduct and behaviour. 

 A calm, pleasant and cheerful disposition. 

 Patience, persistence and perseverance. 



     
 

3 | P a g e                                                    Samhita 205
th

 Issue – Jan 2019                                                                                        

MEDIATION SERIES - 6 

 Good communication skills. 

 Open mindedness and flexibility. 

 Creativity.  

It is difficult for any individual to have all the traits or personalities required for a mediator. Hence, 

training as a mediator and participating as an observer in mediation, handling mediations under the 

guidance of senior mediators, is very important to develop the skills in this long journey in 

mediation. 

 The above article is the 6th part of a series of knowledge sharing initiative on 
Mediation contributed by Ms. Saradha Kumar, Advocate on behalf of CAMP 
http://campmediation.in). She is currently attached with CAMP ARBITRATION AND 
MEDIATION PRACTICE Pvt. Ltd. in practising and propagating mediation as an effective 
mechanism for dispute resolution.   
 

 CAMP is a pioneering institution providing private mediation services so that disputing 
parties can settle their disputes amicably. Envisioned by Laila T Ollapally, it is run by a 
group of legal professionals including retired judges, senior mediators from the 
Bangalore Mediation Centre and senior partners of law firms who are committed to 
resolving disputes efficiently and successfully.  
 

 CAMP is recognized by the Union Ministry of Law and Justice as a qualified mediation 

service provider for government disputes as well as by the International Mediation 

Institute (IMI) as a Qualifying Assessment Program (QAP). IMI is the leading 

international institution for setting professional standards for mediators and 

collaborative dispute resolution processes. 

 

 

 


